
Christmas for our residents
In mid-December we were able to take our residents on an enjoyable Christmas treat
once again made possible in part by a significant donation from The Tonbridge Lions.

We choose Bowling each year as there is no age, gender or ability barrier to having fun.
We gathered at Bowlplex Tunbridge Wells and commandeered three lanes with teams of 6.

A lot of amiable banter ensued with needle matches: Girls versus Boys and Staff versus
Residents but ultimately it was All versus Adrian (staff)! Having won last year (and probably
the year before) everybody wanted to knock off his crown. Alas he won again and now
his head is bigger than ever.

We did however ban him from the prize giving – a coveted chocolate Father Christmas!
This was followed by a festive meal nearby at Frankie and Bennys. Both staff and residents
benefit from this annual event as it creates another dimension to their working
relationships. It’s great to leave problems behind and enjoy something together.

We had great feedback from the residents afterwards so we are now planning another
social event in the next few months.

Lynne Mepham, Support Services Co-ordinator

Preventing homelessness – one floor at a time
It sounds a bit of a stretch to say that putting in new flooring at our houses can help prevent people from becoming homeless again
and maybe it is a bit, but bear with us and we will try to explain...

When people come to us for help they can have low self-esteem, little motivation and believe that they have been “hung out to dry”
by the world at large. If we can’t help them over this then there is little expectation that they will ever aspire to anything much; they

find it difficult to move their lives on. One of the building blocks needed to help people
turn their lives around is to make sure they live in the right environment that helps them
start to feel good about themselves again.

If we ask people to live in shabby, ill-equipped, unclean or generally un-cared for
accommodation, then it would be no surprise if this simply served to reinforce their
current state of mind.

Therefore we spend a lot of time trying to make our houses places where people can
feel good about themselves. Over the years we have achieved a lot with refurbishments
to bedrooms, bathrooms, common areas and the gardens and this year our continuing
programme focuses on installing brand new flooring. This approach is only a part of
what is called “psychologically informed environments”; there is more to this than just
the physical environment, but this is one of the foundation stones that we are keen to
progress this year.

We have recently finished our first 4 bedrooms and a kitchen at one house and, as residents
vacate their rooms to move on, we will continue to improve our houses - one floor at a
time, giving residents a quality place to live and importantly, showing them that they are
worth something and that we believe in them enough to give them the best place to live
that we can to start them on the next stage of their journey back to independence.
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Recently our CEO, John Handley attended one
of No Jacket Required’s concerts in Sussex;
a significant evening for the Trust as the collection
on the night saw the total money the band have
raised for The Bridge Trust tip over £25,000.

John recently met up with the lead singer,
Dave Whitehouse to receive a cheque for £6,000
from the last year or so’s bucket collections and
merchandise sales.

John said “These guys are stars both on stage and off.
I have lost count of how many of their concerts I have
attended, but never cease to be amazed at how good
they are and how much enjoyment they bring to
the audiences.

Over and above this, they also collect money for the
Trust’s work and selling merchandise and giving all
the money to us – something they don’t have to do,
but they do it because they care and we are so
privileged to have such friends supporting us”.

Balancing the books

No Jacket Required Make it
a Great Start to our Year

As I write this we are going through the
detailed (and sometimes painful) process
of reviewing our potential income and
our expenditure for our 2017/18 budget.
We have always been transparent about
our finances as we believe that you, our
supporters have a right to know how the
money you donate is being managed.

Our published accounts show that from
2014 to 15 we moved from a £26,000
surplus to a £126,000 loss. For the year
ending 31st March 2017 it looks like
we will make a further loss of £112,000
(excluding the sale proceeds of one of our
freehold properties), although that was
expected and budgeted for accordingly.

For the coming year our budget is
expected to show another loss, but this
time “only” around £5,000. This is still not
good enough but as you may imagine, it
has taken some tough decision making,
some extensive cost cutting and an amount
of work to reduce that £126,000 loss to
just £5,000.

Now, our Support Team spend a good deal
of their time supporting our residents to
learn how they can manage their budgets
and plan their finances for the future and
we as a charity are no different – we have
to practice what we preach! If we are
to survive and God willing thrive in the
future we need to make some more
difficult choices. Do we cut more costs,
can we earn ourselves more income in
some way or do we need to sacrifice the
quality and level of service that we are
able to deliver?

We are currently working through these
questions and are reviewing our options
and although we know that we will need
to make some more big changes to how we
operate, our priority will continue to be
the service we provide to the vulnerable,
homeless people in or community.
Even over the past 2 years of financial
difficulties we have not only maintained
our service but demonstrably improved it.
Sadly with the sale of a property we
reduced our capacity from 27 to 22 bed
spaces, but it is our hope and indeed
our expectation that this will only be
temporary, the need out there is still great
and our services are still much in demand.

I would like to express my thanks to those
of you who answered my Christmas appeal
for more financial support by setting up a
monthly standing order – however small,
this helps us balance our books and we pray
with thanks to all you loyal supporters who,
like us have a heart to help those in need.

John Handley, CEO



Our charity shop, Bridge Revivals Gifts and Treasures, in Tunbridge Wells
desperately needs donations of items to sell to raise vital funds.

Donated good quality items such as clothes, accessories, bric-a-brac, DVDs, CDs,
books, toys, games etc would be really appreciated. The profit made from
selling these items goes towards our work supporting local homeless people.

Volunteers to help run the shop are also needed for the premises to be
open and to generate funds. Our current volunteers have helped us with a
complete make-over of the shop.

If you have any spare time you choose to spend as a volunteer we would be
extremely grateful.

Of course if you stop by as a customer, we are extremely thankful,
43-45 Camden Road, Tunbridge Wells, TN1 2QE.

Items for Residents Moving on From Us
Earlier this year local branches of Co-Op Funeralcare donated items for residents who were moving on from us. Nick Doggett,
one of our housing officers, was there to accept the donated items.

“I was so pleased for the opportunity to thank the staff at Co-Op
Funeral Care in Tonbridge personally for their help and generosity
in providing what we call a ‘move-on pack’ for four of our residents.

When residents move-on to independent living from our
accommodation they often have nothing or just the very basics
to start them off. We encourage them to save for essential items,
but often this means a very basic knife, fork, spoon, plate etc.
bought at the cheapest outlet.

Some thought has obviously gone into these packs and the quality
of them is to a very high standard. It can be easy to forget that
people struggling to make ends meet appreciate the finer things
in life too, I know that the recipients will be very grateful and
appreciative. Items such as these cannot fail to help lift a low
mood and improve someone’s feeling of self-worth.”

Quality donations desperately needed
for our shop – please visit today!

In December last year Grove Tavern chose us as their
charity to support with their whisky advent calendar.

With this initiative they raised £300!

The tavern is a small traditional pub based in the old village
area of Tunbridge Wells. Steve Baxter has been running the
pub since 2003.

The £300 raised would pay for one person who was homeless
to live in a warm safe accommodation with the support they
need for 3 weeks!

Thank you to the staff and customers of Grove Tavern!

Grove Tavern Advent Calendar



Well Done Runners!
8 brave people ran the Tunbridge Wells
Half Marathon to raise sponsorship for
our work supporting the homeless.

The challenging course didn’t stop them,
and they all finished the 13.1 miles –
a great achievement.

They raised nearly £1,500!

Well done and thank you all.

Thank you!
Thank you to everyone who
have donated. Here are a few
since the last Bulletin:

Waitrose Tonbridge – £520

Tonbridge Grammar School –
£411.12

Longmead community Primary
School, Tonbridge – £59.29

Tonbridge Baptist Church –
£478.86

Tunbridge Wells Harriers – £2,000

Women of Wadhurst – £600

Tonbridge Lions – £250

Tonbridge Brownies – £540.51

Tudeley cum Capel with Five Oak
Green Churches – £320

Liberty Speciality Markets – £750

It costs £500,000 a year to
keep running.

These donations, both
public and private, make
a huge difference.

British 10K
London Run

If you are interested in any of these events you can email
bbutterwick@thebridgetrust.org.uk or call 01732 368363

We have places available for
£15 pp in this 10K run.

The flat route takes runners
past some of London’s most
iconic and famous landmarks.

All we ask is for runners to
aim to raise a minimum of £50
(or more!) in sponsorship for
their place

Tonbridge Lions Charity Walk – 14th May
The Tonbridge Lions are organising their
annual Bluebell Charity Walk.

Our places in this walk are free and
participants can choose to do either a 5
or a 9 mile route through Kent’s beautiful
countryside.

All we ask is for walkers to raise sponsorship
for our work Both routes begin and end at
Shipbourne Village Hall.
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