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Our Vision 
 

Founded on Christian principles, we work to alleviate 
homelessness by giving people the opportunity to have a home. 

 

Our Mission 
 

To provide single, homeless adults with the best 
accommodation, support and related services that will empower 

them to move on into independent living. 
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Our Strategy 

We will do this by: 
a) Provide support for homeless people that meets whatever level of need they may have, 

within the given resources available to the Trust 
  

b) Encouraging our residents to help us develop and improve our services 
 

c) Facilitate opportunities for our residents to move-on from the Trust 
 

d) Implementing actions to prevent re-occurrence of homelessness after move-on 
 
 
 

We will do this by: 
a) Having an Application process that supports people through easy and fair access to our 

accommodation 
 

b) Providing the right type of accommodation that best suits the varying needs of our 
residents and allows us to provide the support that is required 

 

c) Providing good quality and appropriate living environments that promote value and pride 
in our residents 

 

d) Ensuring that our accommodation complies with all relevant housing and health & safety 
laws and regulations 

 
 

We will do this by: 
a) Providing appropriate HR services and reward packages that attract, retain and motivate 

good quality staff 
 

b) Providing staff with appropriate training and development initiatives, and appraisals and 
supervision that give staff the required knowledge, skills and support to perform their 
functions to the required standards 

 

c) Providing staff with a working environment and equipment that facilitates efficiency, 
effectiveness and pride in their work 

 
d) Having external accreditation which recognises the quality of the Trust’s work 

 

Homelessness Support 
 

1.  Provide homeless people with support initiatives that give them confidence, 
knowledge, skills and experience to change their lives, facilitating them gaining 
their own accommodation and sustaining independent lives 

 

Accommodation 
 

2.  Offer safe and secure homes as a foundation upon which homeless people can re-
build their lives and prepare themselves for independent living 

 

Operations 
 

3.  Have an effective organisational structure and staff, policies and procedures in 
place that enable us to fulfil the mission of the Trust 
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We will do this by: 
a) Taking the necessary actions to obtain new supporters and to retain the engagement of 

existing supporters 
 
b) Engaging the support of the local community  and maintaining a high profile with local 

borough authorities, other agencies, KCC and the general public 
 

c) Having a retail strategy that provides the necessary income generation to help support the 
charitable work of the Trust 

 
We will do this by: 

a) Producing annual surpluses that contribute to maintaining between 3 and 6 months liquid 
reserves and to meet any demands for additional, agreed expenditure 

 
b) Investing surplus funds in line with an Investment Policy as agreed by the Board 
 
c) Complying with all the requirements of the prevailing Charity Statement of Recommended 

Practice and the Companies Act 
 

d) Maintaining strong internal financial control procedures 
 

We will do this by: 

a) Recruiting and where necessary training members of the Board to bring a variety of 
relevant knowledge, skills and experience to benefit the Trust 

 
b) Meeting with sufficient regularity that allows for timely and productive input into the Trust’s 

strategic decision making process 
 
c) Providing appropriate mechanisms between operational management and the Board 

which promote information flow between them 
 
d) Agreeing rolling 3-year business plans and annual budgets that direct the operational 

activities that support the Trust’s strategies 
 

e) Aspiring to spend 70% or more of our income on our charitable activities 

  

Fundraising, Marketing and Public Relations 
 

4.  Devote the appropriate level of resources to fundraising activities that will meet 
our current and anticipated, future income needs. 

 

Finance 
 

5.  Maintain strong financial management, policies and procedures that support the 
long-term future of the Trust. 

Governance 
 

6.  Have a Board which will ensure that the strategic direction of the Trust meets its 
agreed Vision, Mission and Strategic Aims. 
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1.  Introduction 
 
During 2015 the Trust suffered a major setback to its income generating capacity with the loss of 
its used furniture warehouse, due to redevelopment of the site.  That income accounted for 
approximately 25% of the Trust’s total income and generated around £30,000 in unrestricted 
surplus funds for our charitable work.  The replacement warehouse has so far failed to produce 
anything but a loss as have the new shops in Camden Road and Grosvenor Road.  The retail 
operations as a whole have therefore run at a loss of around £2,000 a week and if this situation is 
not to continue into the foreseeable future, it will need a radical re-think of how these are 
operating.   
 
The overall deficit this is producing for the Trust necessarily affects what charitable work we are 
going to be able to do in the coming year and maybe beyond that.  This is important to note from 
the outset of this plan, as it gives the backdrop to our work, which will restrict our activities and 
the overall direction of the Trust in the short to medium term. 
 
Having said this, it remains our intention to focus what resources we have on continuing with the 
quality of what we do for our clients.  We do not intend to reduce permanent staff headcount or 
hours further below the levels we currently have. 
  
One of the most significant changes, included in this Plan as an objective, is to sell our 
Shipbourne Road property, which reduces our capacity from 27 to 23 bed spaces.  Although this 
is a hopefully temporary reduction in our service, the cash realised from the sale will ensure the 
financial viability of the Trust over the next 2 to 3 years.  It is hoped that this house will be 
replaced in the future with a better and more suitable property than Shipbourne Road, which is 
our least desirable house, with restricted facilities and in a busy and noisy location. 
 
A second, major change is the imperative of the Trust to prepare for a new commissioning 
structure which it is anticipated will see us lose our current KCC Support Contracts.  As best we 
can deduce, this coming year will be the final year of our current contracts and we anticipate that 
we will need to enter into some sort of alternative arrangement with another service provider via a 
consortium or sub-contracting arrangement.  It is therefore imperative that the Trust prepares for 
this as best we can.  Although there is no single objective for this, several objectives are aimed at 
preparing the Trust as far as possible for this imminent change. 
 
This revised plan acknowledges that the previous worldwide economic recession has ended, but 
assumes that levels of central and local government spending will remain lower than before, for 
at least the life of this plan. We do not know if further welfare and housing reforms will be 
introduced by central government, over and above those already in the public domain, but it is 
safe to say that continuing demands will be made on local authorities to reduce their budgets, 
which inevitably will continue to impact front-line services such as ours. 
 
Significantly, our statutory funding from services commissioned by KCC (formerly known as 
Supporting People), being retained for one further year gives the Trust some breathing space to 
deal with other financial concerns, but will mean that we need to absorb a good deal of work in 
securing alternative sources for this funding, otherwise we will be unable to provide any 
meaningful support services for homeless people. 
 
The main assumptions used to form this Plan are: 
 

 Current statutory funding will be unavailable to the Trust after April 2017 

 The trend of reducing funding streams are likely to continue, particularly with general 
donations from supporters and retail sales, and we therefore need to take significant 
actions to forestall or mitigate this wherever possible 

 The Trust will continue to provide a reduced accommodation capacity for at least the life 
of this Plan 
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 Welfare reforms will continue and give rise to further cuts and pressure on vulnerable 
homeless people, resulting in a continuing demand for our services 

 There will be less affordable and social housing available in the longer-term, for move-on 
 
Any Business Plan can only take into account what we actually know, and our best guesses as to 
what may affect our work and our clients in the future.  The Trust has moved from being 
financially well-off, with liquid reserves (Contingency Fund) growing steadily from £107,000 in 
2008 to £291,000 in 2014.  However, 2015/16 saw these depleted to £150,000, which will only 
recover for the medium term, by the injection of cash from the sale of assets.  This therefore 
restricts our ambitions accordingly, and restricts how strategic our plans for the long-term can be. 
 
This plan considers each of the Trust’s areas of activity – Homeless Support Services, 
Fundraising and Operations and Finance.  Plans for our retail outlets are detailed in a separate 
Retail Business Plan (Appendix 1) which runs alongside this plan to take forward that part of our 
operation. 
 
Progress against the Business plan objectives will be monitored in line with the Board’s 
Governance Strategy, via Board committees meeting quarterly; the Support Services Committee 
and the Finance Committee, each chaired by a member of the Board.  In addition, reports on 
Fundraising and Retail performance are also presented to the Board for review each quarter. 
 
This Business Plan supports the Strategy of the Trust, and will be kept under continual review by 
the Chief Executive and formally reviewed by the Board annually, along with the budget. 
 
All expenditure items are monitored by the Chief Executive on a daily basis and performance 
against budget for both income and expenditure is monitored monthly, in detail by the Chief 
Executive and the Treasurer, and in summary by the rest of the Board. 
 
The annual budgets accompany the Business Plan and rely mainly on historically sustainable 
income and not on “one-off” or unexpected gifts.  This approach ensures that the Trust will 
continue to manage its costs appropriately and be prudent with its expenditure. 
 
The core work of the Trust continues to focus on providing homeless people with good quality 
accommodation and good quality support which prepares them to successfully move-on, and we 
will continue to seek ways to sustain and improve these in response to, and in context with the 
changing environment in which we operate. 
 

 

2.  Summary 2016/2019 Objectives 

 
The following is a summary of our new objectives.  Full details are found in section 6. 
 

6.1.1 Accommodation 

 

1. Sell 114A Shipbourne Road (b/f) 
Rationale:  This house does not lend itself to the wellbeing of our residents.  It has no 
outside area to enjoy, is on a noisy and busy main road. The Trust needs to realise one or 
more of our assets to fund our on-going cash shortfall and this house is the best to do that. 

2. Improve our residents’ living conditions (b/f) 
Rationale:  Increase the resident’s wellbeing, giving them more pride in their surroundings 
and therefore themselves.  Give residents further opportunities to feel and become involved 
in the Trust’s work. 

3. Implement quality standards for our accommodation that are equivalent to or exceed the 
national DCLG “Decent Homes Standards” as applied to social housing. 
Rationale:  The implementation of a basic standard will support our mission and strategy to 
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provide quality accommodation.  This will also give confidence to other agencies we may 
wish to partner with in the future. 

6.1.2 Support 

4. Measure the Value of the Trust’s Contribution to the Community (b/f) 
Rationale: The Trust’s services provide added value to the community, which is not 
assessed or measured.  This increases our chance of winning contracts and obtaining 
additional funding. 

5. Continue to enhance the information we present to our clients. (b/f) 
Rationale:  By enhancing the materials and information we have available for our residents, 
they will be better valued and aid in the communication and/or learning process. 

6. Continue to provide opportunities for our residents to engage with and contribute to the 
work of the Trust and engage with social and economic resources (b/f) 
Rationale:  This is a KCC commissioning priority, but also we wish to encourage better 
outcomes for our residents by encouraging more and better involvement and engagement. 

6.2  Finance and Administration 
7. Achieve the PQASSO quality mark for the Trust, to demonstrate that we are a proficient, 

professional and quality organisation.  (b/f) 
Rationale:  We need to push ourselves to do better wherever we can, to increase the quality 
of our work and service.  It also increases our chance of winning contracts and obtaining 
additional funding for our work. 

8. Improve the Trust’s External Communications (new) 
 Rationale:  The Communications Strategy developed in 2015 need to be implemented over 

3 years to start delivering better and more effective communications with our stakeholders. 

9. Improve the Trust’s Internal Communications (new) 
Rationale:  Good quality communications between staff, volunteers and Trustees is seen as 
an imperative if our people are to feel a valued and motivated part of the organisation. 
Conversely, poor quality communications can have the opposite effect and lead to 
operational inefficiencies that impact our service users and customers.  

10. Prepare for new stakeholder pensions legislation. (new) 
Rationale:  The Trust’s “staging date” is April 2017.  We therefore need to do preparatory 
work to be ready to fulfil our legal obligations. 

 

6.3  Fundraising 
11. Review and re-focus our Fundraising Strategy and Action Plan (new) 

 Rationale:  Fundraising priorities change over time and our Fundraising needs to change 
with that.  Without an effective Strategy and Plan, the Trust will not be best placed to raise 
the money we need to continue our work. 

12. Produce In Memorium and Legacy Giving materials (new) 
 Rationale:  We need to fill the gap in our marketing materials to try and promote these types 

of giving. 

13. Implement Regular Fundraising and Social Media reporting (new) 
 Rationale:  Unless we obtain and are able to review, regular, reliable figures regarding our 

fundraising efforts and results, we cannot be sure that we are investing in the most 
productive resources and activities. 

 

2.4  Retail Outlets 
 

Objectives detailed in a separate Retail Business Plan (Appendix 1) 
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3.  The Operating Environment 
 
Efforts have been made to analyse both our local and national environments to identify gaps in 
service provision, opportunities for growth, possible economies and threats and pressures that 
will affect the future of the Bridge Trust’s work with single, homeless adults in our region. 
 
The main conclusion is that having enhanced our support year-on-year, we have been, and will 
continue to allow higher-needs residents to access our service.  Although this has the result of 
increasing occupancy, it potentially has a negative affect on a) our costs as we continue to need 
to employ one additional resource in the Support Team not funded by our KCC contracts and b) 
potentially lower successful outcomes due to the higher needs of our residents and the increased 
time needed from each Support Worker.  In 2015 we opened 3 more rooms (Grosvenor Road), 
increasing our number of residents to 27.  However, we now need to alleviate our cash flow 
situation by injecting further funds with the sale of one of 114A Shipbourne Road.  This will 
reduce our number of residents by 4, bringing the total number of homeless people we can 
support back down to 23.   
 
The work done by our grant funded Service User Involvement Officer will cease in July 2016 but 
many of those initiatives implemented in the past year will be continued as they are integrated 
into the Support Team’s day to day work. 
 

3.1 The Economy, Welfare and Benefit Reforms 
 
3.1.1  The Economy 
We are assuming that the effects of the recession, continuing austerity measures and welfare 
reforms will remain with us for at least the next year.  We therefore continue to consider this as a 
background to whatever decisions we take and the work we are doing now and plan to do in the 
foreseeable future.  There could be a longer-term impact on the economy with the outcome of the 
EU Referendum, but at present we cannot foresee the results. Major changes would only come 
about if the UK left the EU, but even then the changes would materialise over the next 3 to 5 
years and it is an issue that is therefore not considered within the life of this plan.  We therefore 
assume things will continue as they are. 
 
In short, we predict that we will continue to see the same demand for our service and we will 
continue to need to support residents with increased needs, but with more pressure on our lower 
amount of accommodation and funds. 
 
3.1.2  Welfare and Benefit Reforms 
The Welfare Reform Act implemented a raft of reforms to the welfare state – many of which are 
either directly impacting our clients or have an indirect affect on their lifestyle and future.  More 
reforms are planned through implementation of the Welfare Reform and Work Bill, and we must 
remain vigilant in identifying these and responding accordingly. 
 
3.1.3  EEA Migrants 
Due to a change in the law in April 2014, anyone classified as an EEA migrant can no longer 
access full Housing Benefit (they may receive top up HB if they are working), and can only 
access JSA for 6 months.  This means that we have to continue to be very cautious in accepting 
EEA migrants as if they lose their job, we will not be paid any HB for them, and as we often do 
not hear about change of circumstances for some time, it could lead to increased costs and 
difficult decisions. 
 
3.1.4  Change of Rent  Chargeable to Local Housing Allowance Rate 
In the 2015 Comprehensive Spending Review, the government announced its plans to replace 
access to HB with LHA, for social landlords.  It has also been suggested that this will equally 
apply to Supported Accommodation such as ours, although this decision has been postponed 
until 2017.  If it does apply, it would significantly reduce the rental income we are allowed to 
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charge.  It has been suggested that our rents would be supplemented to some extent by 
Discretionary Housing Payments but this is as yet unclear.  As our income from our support 
contracts is supplemented by our surplus from accommodation charges, this drastic shortfall in 
our income could mean a severe reduction in the service we are able to provide, to the point, 
potentially where we could no longer afford to operate.  The worst case scenario would be a drop 
in our accommodation charges by 15% (around £21,000 for 2016/17). 
 

3.2 Homelessness Accommodation in West Kent 
The Bridge Trust, Look Ahead (Colebrook Road), YMCA and Porchlight are the only dedicated 
homelessness accommodation providers in west Kent.  All of us rely on a supply of social 
housing for move-on, as the private rental sector is not generally available to our client type.  
 
3.2.1 Availability and Affordability of Social Housing 
This issue is already impacting our clients in a material way, as local authorities have a higher 
demand for their housing.  In response to this, all the L.A’s have revised their respective Housing 
Allocations Policies to allow them to a) offer private lets to homeless people and, b) following 
advice from the Department for Communities and Local Government, to tighten-up their local 
area connection policies (e.g 6 month residency in Tunbridge Wells is now a minimum of 3 
years).  In addition, One Local Authority is considering additional measures such as not allowing 
anyone with LHA arrears, to access social housing. 
 
The implication of this is twofold.  Firstly the councils need to apply their policies more rigidly than 
before to refuse housing applications – particularly on the “no local area connection” rule.  This 
means that we are already being more cautious in who we accept into our accommodation – 
turning away some who we may previously have taken as there will be nowhere to move them 
on.  Secondly it means that the policy allowing L.A’s more discretion to refuse homeless people 
entry onto their housing lists, forces referral to the limited and mostly too expensive private rental 
sector. 
 
Both T&MBC and TWBC have always worked well with the Trust’s residents and allowed them to 
be treated differently from other applicants, as long as they are supported by a recommendation 
from us.  Talks with both have given us some assurance that their good will towards The Bridge 
Trust will continue, but there are no guarantees that this wouldn’t change as financial pressures 
on their own budgets increases and we must be wary of this. 
 
The low supply of social/affordable housing is well documented and more recent government 
policy announcements such as discounted starter homes instead of affordable housing, lowering 
social housing rents by 1% per year for 4 years and application of LHA to social housing 
(mentioned above) will also ultimately reduce the supply of move-on opportunities for our 
residents. The Chartered Institute of Housing estimate a national reduction of around 300,000 
less social housing by 2020. 
 
3.2.3 Reduction in Availability of Private Tenancies 
Reductions in the Local Housing Allowance rate that landlords are allowed to charge, from a 50th 
percentile of the market rates to 30th and the cessation of direct payments has meant that fewer 
landlords take “DSS” tenants.  Extra taxation on buy-to-let landlords could also be pushing more 
private landlords out of the rental market. 
 

3.3  Funding 
 
3.3.1 Kent County Council Support Contracts 
KCC continue to postpone the decisions they have previously made and we are therefore 
carrying-on regardless of what they do or don’t say they will do.  We once more expect to receive 
a 1 year roll-over of our current contract to April 2017 and we plan and budget on that basis.  Our 
current 3 Support contracts contribute around 22% of our total funding, so are a key importance 
to the future of the Trust 
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However, KCC have now said that it is their intention not to extend contracts after April 2017 so 
we must prepare accordingly for this and be “market ready” to respond to any other contractual 
tenders that may present themselves.  In any event, experience shows that any contract KCC put 
out for tender is likely to pay a very low level of remuneration, which is only sustainable by the 
larger, £multi-million agencies.  Indeed, the changes to public service commissioning following 
the Social Value Act which came into force in 2013, local authorities have been driving for 
maximum value for every pound they spend which, despite their assertion that contracts will still 
be assessed on 30% quality (it used to be 70% quality), it means in practice that they will pay 
less for the same or more service provision.  For smaller providers, like us it would mean 
compromising our service or subsidising it ourselves even more than we currently do.  KCC will 
likely favour contracts with larger suppliers, squeezing smaller suppliers like ourselves out of the 
picture, or forcing sub-contract or consortium agreement into the arena.  However, if 
commissioning opportunities are identified they must continue to be reviewed for possible tender, 
and any approaches by larger providers to work with them will be pursued. 
 
3.3.3 Competition for Funds 
Porchlight continue to fundraise specifically in Tonbridge due to their established presence in the 
town with the Young Persons at Risk scheme.  The YMCA also continue their new efforts with 
fundraising, which have increased further due to them becoming independent from YMCA 
England.   
 
In addition, we face further competition from non-homelessness charities, such as Hospice in the 
Weald, Tree of Hope and ellenor, all being popular hospice or children’s charities in west Kent, 
plus the retail expansion of Mid-Kent Hospice and Heart of Kent Hospice with new shops in 
Tonbridge and Tunbridge Wells. 
 
Although the Trust supports the work of the Tunbridge Wells Winter Shelter, this initiative has 
also diverted money away from us, with high publicity and funding from both the Tunbridge Wells 
churches and TWBC being donated to that project. 
 
It is acknowledged that the Bridge Trust is a small organisation, and in some respects this limits 
the work we are able to do and the level of funding we are able to attract, and we have always 
had to cut our cloth accordingly.  This is likely to have an enhanced impact on us in the coming 
years. 

 
 

4.  Our Work 
 
4.1 Accommodation 
We currently have 6 properties (3 owned and 3 leased).  Having brought 3 more bedrooms on-
line above our Tunbridge Wells shop, we increased our capacity to 27 bed-spaces.  However, 
with the planned sale of 114A Shipbourne Road, this will reduce to 23 bed spaces.  
 
4.2 Referrals 
One aspect of our service that crosses-over both Support and Accommodation is the processing 
of applicants into our accommodation.  Our statistics show that referrals are largely either self-
referral or via agencies such as CABx, L.A’s etc.  The increased staffing levels in the Support 
Team, and a thorough review of the system has facilitated faster processing of applicants, from 
initial application through to interview and moving-in.  We have helped the process further by 
implementing a mobile friendly web site and an on-line application form.  We also now process 
enquires and applicants on our main Support Database (Lamplight) which facilitates better 
management and extraction of information and statistics. 
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4.3 Resettlement (Move-on) 
Resettlement deserves mentioning in its own right.  We have been forecasting that it will become 
increasingly difficult to move people on from the Trust’s accommodation, although to date this 
has not happened.  However we will keep an eye on this as the availability of Local Authority 
social housing is still in short supply and will continue to be so.  Engagement with private 
landlords as a move-on option continues to prove very difficult.  The worst case scenario is that 
someone stays with us for a full 2 years and has to leave with nowhere to go – and hence 
becomes homeless again.  In any event, we will continue to foster good relationships with the 
Councils’ Housing Departments to facilitate move-on and will continue to offer resettlement 
support for any resident who needs it. 
 
4.4 Support 
The Trust strives to improve both the quality and quantity of support we can make available.   
 
There are two areas of support that we feel we need to pay particular attention to: 
 
Community Engagement:  KCC Commissioned Services have stated in their Strategy that 
“Services will be commissioned where there is more emphasis on time limited objectives and 
interventions that clearly link people to social and economic resources in the community 
as a route to maximising independence.  We therefore need to concentrate more on both the 
social engagement side of support and the economic side with a continued push to get residents 
into employment, if for no other reason than to give ourselves the best chance of receiving 
renewed contracts in subsequent years. 
 
Service User Involvement:  Much has been achieved over the past year or so to get our 
residents involved in our work, and therefore their own futures.  We received funding to recruit a 
SUI Officer to help implement SUI initiatives and we now have a SUI Strategy which will help us 
carry forward some (given less resources) of what the SUI Officer achieved in 2015/16. 
 
4.5 Finance 
As always, our work can only survive with the backing of a strong and stable financial platform, 
and the annual budgets therefore form an integral part of this Business Plan. 
 
It remains our aim to cover annual costs with annual income as well as contributing a small 
surplus each year to maintain our liquid reserves to cover between 3 and 6 months average 
operating costs.   However, we are working in an unstable environment and especially with the 
pressures that the current age of austerity has brought, the Trust must try and predict or at least 
respond to changes in the homelessness arena in whatever way it can. 
 
Up-front costs for our new retail outlets and the change-over of premises gave rise to a deficit 
budgets for 2015/16, and this is the case again for 2016/17.  It is therefore forecast that our core 
cash reserves will decrease over this time; only being increased by the sale of Shipbourne Road. 
 
4.6 Fundraising, Marketing and PR 
In late 2012 we recruited a part-time fundraiser, as per our stated objective.  This resource also 
helped with marketing, and PR.  We then strengthened our fundraising team further with the 
recruitment of another, full-time Fundraising Assistant.  Analysis of the income and surpluses 
generated with a part-time fundraiser showed us that although income increased significantly, the 
additional costs meant that the resulting surplus was little more than it had been previously with 
no fundraiser.  As the Fundraiser has since left the Trust it is not our plan to replace her.  The 
Fundraising Assistant will therefore assume those duties and continue with the initiatives 
implemented by the Fundraiser, as well as increasing our presence on Social Media. 
 
4.7 Retail Operations 
Our retail operations play a crucial part in our income strategy, with the Furniture Warehouse 
alone having contributed as much as 25% of our annual income.  With the closure of the old, and 
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the opening of the new warehouse the retail outlets are forecast to continue to lose money during 
the coming year.  A separate Business Plan is produced for the retail business, detailing 
initiatives to change that situation.   
 

5.  Review of 2015/2016 Objectives 
 
Rather than examine new initiatives in isolation it is better to place them where possible, into the 
context of work already done by the Trust.  Detailed below are the past year’s objectives, 
including where they are carried forward to this Business Plan (section 6). 
 

2.1  Support Services 
 

2.1.1 Accommodation 

1. Improve our residents’ living conditions  
In Progress:  We have done some refurbishment of common areas and some bedrooms.  
We will continue throughout the coming year, decorating communal areas and bedrooms as 
they become available.  We do not now plan to make any improvements to two of our 
gardens, unless grant funding is forthcoming. (c/f) 

2. Sell and/or replace 114A Shipbourne Road with a property more fit for purpose 
     In Progress:  The sale of Shipbourne Road is now in progress. (c/f) 

3. Purchase or rent a property for move-on purposes (b/f) 
     Not Completed: The Board postponed any decision until April 2017. (c/f) 

4. Implement energy efficiency and renewables initiatives where cost effective and where 
grant funding is made available. (b/f). 
Completed:  A grant-funded Environmental Review Report was conducted and an Action 
Plan agreed to take the work forward.  Less expensive work done but grant funding was not 
forthcoming for major works, so this has been dropped  (c/f) 

 

2.1.2 Support 

5. Review and where necessary enhance the information we present to our clients. 
Completed:  Our Application Packs and our Residents’ Handbooks have both been 
significantly updated.  However, we wish to make further enhancements to the Pathways, 
Tenancy Training and Good Health Guides so this objective is carried forward.  (c/f) 

6. Implement written agreements and protocols with other service providers, to demonstrate 
that we can provide a holistic service to all single homeless adults, regardless of their 
support needs (new) 
Not Completed:  Any efforts made were thwarted by the non-cooperation of partner 
agencies so this objective has been re-shaped to reflect our reduced expectations. 

7. Enhance the wellbeing of our residents by providing opportunities to engage with and 
contribute to the community 
Completed:  SUI Officer engaged, SUI Strategy agreed and Action Plan in place and being 
progressed.(c/f) 

8. Identify and implement more and better ways to involve residents in our work (new) 
Completed:  As above.  These roles were combined during the year of the SUI Officer’s 
contract. 

9. Identify new and enhanced skills required by SHO’s in order to provide more support to 
more clients (new) 
In Progress:  A full Training Matrix has been agreed and more training taken place to fill 
gaps.  This will be developed further during 2016/17. 

 

2.3  Finance and Administration 
 

10. Progress towards achieving the PQASSO quality mark for the Trust to demonstrate that we 
are a proficient, professional and quality organisation. 
In Progress:  All areas examined and full Action Plan being implemented.  (c/f) 
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11. The Board will continue to seek further Trustees/Directors to bring the total number to 
seven. 
In Progress:  One new Trustee recruited, further recruitment postponed by the Board (c/f) 

 

2.2  Fundraising 
 

12. Analyse and segregate our supporter database to allow client targeting (b/f) 
In Progress:  Initial analysis completed.  New resources can now extend this and also 
concentrate on priority targets (c/f) 

13. Continue to update our marketing materials 
In Progress:  Majority completed but some new/updated leaflets still needed. (c/f) 

14. Recruit a volunteer Fundraising Action Group 
Not Completed:  Few volunteers found, but largely unsuccessful, so objective dropped. 

15. Continue to prioritise the promotion of our retail outlets 
In Progress:  Much accomplished, especially for the warehouse and will continue in the 
coming year for the new warehouse and shops (c/f) 

16. Organise "Bridge Trust" events, encourage external organisations to run events on our 
behalf and engage with external events for sponsorship fundraising 
Not Completed:  No Bridge Trust event was organised.  Will continue as an objective for 
the coming year (c/f) 

 

2.4  Retail Outlets 
 

Objectives detailed in a separate Retail Business Plan 
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6.  Detailed 2016/2019 Objectives 
 
The following is a detailed examination of the objectives summarised in section 2 of this Business Plan: 
 

6.1  Support Services    
 
6.1.1 Accommodation 

(A)ctions / (O)utcomes / (M)easurements  Budgeted 
Expenditure 

1. Sell 114A Shipbourne Road (b/f) 
Rationale:  This house does not lend itself to the 
wellbeing of our residents.  It has no outside area to 
enjoy, is on a noisy and busy main road. The Trust 
needs to realise one or more of our assets to fund our 
on-going cash shortfall and this house is the best to do 
that. 

A: Sell Shipbourne Road house 
O: House sold and residents relocated 
M: Conveyancing completed 
 

30/04/2016 
 
 
 

£5,000 
 
(£230,000) 

2. Improve our residents’ living conditions (b/f) 
Rationale:  Increase the resident’s wellbeing, giving 
them more pride in their surroundings and therefore 
themselves.  Give residents another opportunity to feel 
and become involved in the Trust’s work. 
 

A: Redecorate all bedrooms where necessary 
O: All identified bedrooms redecorated to a 

good standard, using paint schemes as 
discussed with residents 

M: Positive reports received and recorded, 
from residents 

 
A: Replace 5 Mersey Road kitchen 
O: Units and flooring replaced with new 
M: Positive reports from residents, recorded in 

House Meeting minutes 
 
A: Replace all 5 Mersey Road carpets 
O: All carpets replaced with new 
M: Positive reports from residents, recorded in 

House Meeting minutes 
 
A: Redecorate all communal areas of NFH, 

Strang and Mersey Road houses 
O: All common areas decorated to residents’ 

satisfaction 
M: Positive reports from residents, recorded in 

31/12/2016 
 
 
 
 
 
 
31/12/2016 
 
 
 
 
31/09/2016 
 
 
 
 
31/03/2017 
 
 
 
 

£2,500 
 
 
 
 
 
 
£5,000 
 
 
 
 
£3,000 
 
 
 
 
£1,000 
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House Meeting minutes 
 
A: Improve the outside spaces at NFH and 

Strang Houses 
O: NFH side garden and Strang House front 

garden landscaped 
M: Positive reports from residents, recorded in 

House Meeting minutes 

 
 
31/03/2017 

 
 
(Only if grant 
funded) 

3. Implement quality standards for our accommodation. 
(new) 
Rationale:  The implementation of a basic standard will 
support our mission and strategy to provide quality 
accommodation.  This will also give confidence to other 
agencies we may wish to partner with in the future. 

A: Evaluate and decide on appropriate quality 
standards that meet or exceed the DCLG’s 
“Decent Homes Standards”. 

O: Published Bridge Trust standards  
M: Annual property inspections and reports 

against standards 

30/05/2016 
 
 
30/06/2016 

 

6.1.2 Support    

4. Measure the Value of the Trust’s Contribution to the 
Community (b/f) 
Rationale:  The Trust’s services provide added value to 
the community, which is not assessed or measured.  
This could increase our chance of winning contracts and 
obtaining additional funding. 

A: Commission research and a report of 
findings 

O: Increased commitment from our 
stakeholders 

M: Published report and PR 

31/03/2017 U/K 

5. Continue to enhance the information we present to our 
clients. (b/f) 
Rationale:  By enhancing the materials and information 
we have available for our residents, they will be better 
valued and aid in the communication and/or learning 
process. 

A: Publish a better quality Tenancy Training 
booklet that can be easily updated and be 
given to residents when moving on 

O: Published booklets 
M: Feedback from residents 
 
A: Agree the outline for a new Pathways 

Workbook to assist with planning and 
tracking support 

O: Agreed framework  
M: Feedback from residents 
 
A: Update and produce a new Good Health 

Guide for residents 
O: Published GHG  
M: Feedback from residents 

31/03/2017 
 
 
 
 
 
01/12/2016 
 
 
 
 
 
01/12/2016 

£100 
 
 
 
 
 
 
 
 
 
 
 
£100 
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6. Continue to provide opportunities for our residents to 
engage with and contribute to the work of the Trust and 
engage with social and economic resources (b/f) 
Rationale:  This is a KCC commissioning priority, but 
also we wish to encourage better outcomes for our 
residents by encouraging more and better involvement 
and engagement. 

A: Implement Actions from the Service User 
Involvement Strategy 

O: Enhanced wellbeing of residents, with 
meaningful activities, giving more 
opportunities to connect them with the 
community  

M: Number of residents engaged in community 
activities 

 

31/07/2017 £3,200 

    

6.2  Finance and Administration    

7. Achieve the PQASSO quality mark for the Trust, to 
demonstrate that we are a proficient, professional and 
quality organisation.  (b/f) 

 Rationale:  We need to be pushed to do better wherever 
we can, to increase the quality of our work and service.  
Also if we lost SP funding we would need an external 
accreditation for our work. 

 

A: Develop and agree action plan to address 
areas of weakness 

O: Assessment of the work/resources required 
to improve our work 

M: Action plan agreed by Steering Committee 
 
A: Implement actions to comply with Level 2 

quality standards 
O: Better working practices 
M: Actions implemented and signed-off by 

Steering Committee 
 
A: Undertake PQASSO assessor review  
O: Independent assessment of our quality  
M: Award of PQASSO and Charity 

Commission Quality Mark 
 

30/04/2017 
 
 
 
 
 
30/06/2017 
 
 
 
 
 
31/08/2017 

 
 
 
 
 
 
 
 
 
 
 
 
£2,300 

8. Improve the Trust’s External Communications (new) 
Rationale:  The Communications Strategy developed in 
2015 need to be implemented over 3 years to start 
delivering better and more effective communications with 
our stakeholders. 

A: Implement Actions identified in the 
Communications Strategy 

O: More and better quality communications 
with our stakeholders  

M: Stakeholder feedback 
 

On-going  

9. Improve the Trust’s Internal Communications (new) 
Rationale:  Good quality communications between staff, 

A: Implement a review of internal 
communications 

31/07/2016  
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volunteers and Trustees is seen as an imperative if the 
people are to feel a valued and motivated part of the 
organisation. Conversely, poor quality communications 
can have the opposite effect and lead to operational 
inefficiencies that impact our service users and 
customers. 

O: Implementation of recommendations 
arising 

M: Assessment by follow-up questionnaire 

10.  Prepare for new stakeholder pensions legislation. (new) 
Rationale:  The Trust’s “staging date” is April 2017.  We 
therefore need to do preparatory work to be ready to fulfil 
our legal obligations. 

A: Prepare an Implementation Action Plan  
O: Actions agreed by the Finance Committee 
M: Action Plan signed-off and ready for 

implementation 

30/06/2016 
 
01/04/2017 
 
 

 

6.2  Fundraising    

11. Review and re-focus our Fundraising Strategy and 
Action Plan (new) 

 Rationale:  Fundraising priorities change over time and 
our Fundraising needs to change with that.  Without an 
effective Strategy and Plan, the Trust will not be best 
placed to raise the money we need to continue our work. 

A: Action Plan reviewed, re-written and 
agreed by CEO 

O: Plan implemented 
M: Increased support and income 

30/04/2016 
 
31/05/2016 

 

12.  Produce In Memorium and Legacy Giving materials 
(new) 

 Rationale:  We need to fill the gap in our marketing 
materials to try and promote these types of giving. 

A: Materials designed and printed  
O: Leaflets distributed to Funeral and other 

appropriate agencies  
M: No. of gifts and legacies received 

30/09/2016 £150 

13. Implement Regular Fundraising and Social Media 
reporting (new) 

 Rationale:  Unless we obtain and are able to review, 
regular, reliable figures regarding our fundraising efforts 
and results, we cannot be sure that we are investing in 
the most productive resources and activities. 

A: Format and regularity of Reports agreed by 
CEO 

O: Monthly reports received  
M: Increase in volume of targeted social media 

posts 

31/05/2016  

    

6.4  Retail Outlets    

Objectives detailed in a separate Retail Business Plan     

 
 



P:\GENERAL MANAGEMENT\Business Plans\The Bridge Trust Business Plan 2016-19.docx Page - 16       

Diverse income streams 
Independent and 
Small organisation (can move faster) 
Well established 
Local 
Unique service (single, adults) 
Good breadth of team skills  
Good reputation with public and agencies 
Good SHO to resident ratio 
Christian basis 

Age range (limited?) 
Small organisation 
Risk averse Board 
No Sevenoaks presence 
Unglamorous cause 
Difficult message to get across 

Bulletin 
Sevenoaks 
Local 
Schools 
Churches 
Outreach for applicants 
Mediation 
Advice 

SP Contracts 
Warehouse lease 
Other providers (fundraising) 
Other providers (accommodation) 
Lack of money to invest in services 
Lack of retail locations 

Appendix 2 
 

SWOT and PEST and Stakeholder Analysis 
 

Analysis of our Strengths, Weaknesses, Opportunities and Threats 
 

 
Strengths Weaknesses 

  

Opportunities Threats 
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Central government policies 
Local Authority policies 
Supporting People policies 
Welfare/Benefit system (Universal credit) 
New government – May 2015 
Lobbyists – e.g. Shelter 
Support from local Councillors  

Recession / recovery 
Change in expectations 
Kent Savers 
Disposable income 
Sanctions 
Availability/affordability of social housing 
Rent levels 
“No DSS” 
Zero hours contracts/minimum wage 
Access to money 

Cost of living (utilities etc) 
Aging population 
More competition for funds 
Major (world) events 
Immigration 
Traditional family values 

Need for comp. Lit 
Speed of communication 
Tablets (H&S) 
Mobiles 
Facebook/Twitter 
On-line forms 
Central referral system 
Web site 
On-line selling 

Analysis of our External Environment, Political, Economic, Social and Technical 
 
 
 

 
Political Economic 

  

 
Social 

 
Technical 
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Neighbours 
Retail Customers 
Retail Donors 
Landlords 
Regulators:  
  Charity Commission 
  Companies House 

Trustees 
Staff 
Volunteers 
Residents 
Local Councils 
Kent County Council 
Funders 
Homeless 
Press/Media 
Social media outlets 

Partnering Agencies 
Accountants 

Wider Community 
Patrons 
Local Councillors 
MP’s 
Housing Associations 
Police/Criminal Justice Agencies 

Stakeholder Analysis 
 
 
 

 
High Influence/Low Interest High Influence/High Interest 

  

 
Low Influence/Low Interest 

 
Low Influence/High Interest 
 
 
 
 
 
 
 
 
 
 

 


