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Providing a bridge from homelessness f‘ a5 Winter 2011

In the past few weeks we have launched a new initiative based at our Furniture
Warehouse in Cannon Lane, which we have called our Warehouse Workshop
Project. We have set-aside a dedicated area in the warehouse, and three
volunteers, Nichola, Arthur and Aden have agreed to give up some of their time to
startrefurbishing some of the donated items we receive. The first two objectives for
this project are; to save some items from being thrown away by repairing and
refurbishing them for re-use, and to improve the quality of other items by
refurbishing them - repairing scratches, re-varnishing, re-upholstering etc., making
them more attractive to customers. Once the project is established, we intend to
allow our residents to participate, giving them some meaningful activity - perhaps
giving them new skillsand new interests. If you think you have some relevant skills
andwould like to be part of this initiative, we would love to hear fromyou.
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Amanda Mankelow

West Kent Homelessness Strategy

Since the Housing Act of 2002, local authorities have been expectedto have a strategy for dealing with the problems
of homelessness in their region. This year that strategy was re-stated with an updated strategy document and a full
action plan being agreed. This has been the result of much work by the local authorities and all agencies in West
Kent who have dealings with homelessness or is causes. As co-chair of the Strategy Group, the Bridge Trust has
been at the heart of the work that has seen group meetings, workshops and consultants utilised to the full and we
now believe that we have a robust strategy for supporting people out of homelessness. The full document can be
found on the 3 localauthority websites.
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The government’s Welfare Reform Bill heralds many changes which will re-shape the welfare state, and |
am often asked how these will effect us and our client group. This is not an easy question to answer,
mainly because not all is yet clear as to exactly what will happen, how and when, and for those areas
where it is clear, there is a phasing-in of the reforms so their impact has not yet been fully understood.
However, changes are coming and they will undoubtedly impact on the Trust’s work and our clients so it is
critical that we analyses and anticipates the affects of the reforms and plan accordingly. Below is an
attempt to explain the relevant parts of the Billand what effectthe changes may have.

Housing Related Benefit Changes

Capping Housing Benefit - Effective from 2013 - The level of HB for a single room will be capped at a maximum of £250 a
week per household. This will not directly effect single people in our region, as they receive far below this rate anyway (max
of around £135 per week).

Reduction in Local Housing Allowances - Effective from January 2012 - LHA is paid to people who live in private
accommodation and are entitled to claim benefit to pay for it. The amount of benefit paid is being reduced from 50% of the
market rent level to 30%. This may have the potential to push some people into poverty and possibly homelessness.

Extended Application of the “Shared Room Rate” - Effective from January 2012 - Single people up to the age of 25 get
LHA at the “shared room rate” (about £78 per week) and this will additionally be extended up to 35 year olds. Therefore, 25 to
35 year olds currently living in self-contained, single room accommodation, who have been receiving the higher “single room
rate” (around £90 per week in our region), will have to survive on less. The intention is to force more people into shared
accommodation, but as this is scarce in our region, many will have no choice but to either find the extra money needed for
their rent, or potentially become homeless.

Increase in Social Housing Rent Levels - People in social housing who are not on benefits currently pay rent at 50% of
the local market rate. For new tenants this will increase to 80% of the market rate. This may preclude some from accessing
social housing or push people into failing to maintain their rent and so become homeless.

Removal of Excess HB for Low Rents - Effective from April 2012 - Currently, if someone’s rent is lower than the housing
benefit rate they can keep the difference up to a maximum of £60 per month to help with their living expenses. This will no
longer be allowed.

Replacement of Housing Benefit with Local Housing A llowance - Out for Consultation - People in Supported
Accommodation currently receive HB so are not affected by the changes to LHA outlined above. However, the government
proposes to replace HB with LHA for Supported Accommodation. This may result in lower levels of benefit paid to our
residents and therefore a lower level received by us. As this accounts for around 20% of our income it poses a serious
financial risk to the future of the Trust.

Other Related Benefit Changes

Scrapping the Social Fund - Out for Consultation - Under the Welfare Reform Bill the centrally administered Crisis Loans
and Community Care Grants will be scrapped and there are vague plans to let local authorities have discretion in providing
some sort of replacement funding. As any replacement of CL's or CCG’s has not been decided upon it is likely that when they
go, there will be no immediate replacement. We have no idea how vulnerable people who need this urgent, crisis-based
financial help will get it in the future. (N.B. Crisis Loans have already been restricted in their scope and amount available)

Scrapping Income Support - Effective now - Income Support is no longer available for new claimants. Instead they have to
claim the new Employment and Support Allowance (ESA). The pilot for this scheme assessed 75% of new claimants as fit for
work and so were refused benefit. This may directly lead to more poverty and potentially more homelessness.

Replacement of Disability Living Allowance - Effective from 2013 - DLA is being scrapped and replaced by the Personal
Independence Payment (PIP). Itis as yet unclear of the effect of this but it is assumed that many people on DLA will not
receive any PIP . This could force more people into poverty and potentially homelessness.

Introduction of the Universal Credit - Phased in from 2013 - The government want as many benefits (e.g. Child tax
credits, ESA, Housing benefit etc) rolled into a single payment to the beneficiary, who can then decide what to spend that
money on. Some vulnerable people could still have their HB paid direct, but proving who fits the new criteria for “vulnerable”
could be difficult. For some, this could result in them not paying for their accommodation and could lead to homelessness.

The government’s reasons for reform are to simplify and therefore cut the costs of the welfare system, to have a system that
is fairer to all and to incentivise people into work, and many would support these aims. However, there are side effects with
some of the decisions which will undoubtedly affect the poorer people in society and may push some into poverty and
perhaps into homelessness. The “Localism Bill” champions the not for profit sector stepping-up their services to help with
societies problems rather than have central government take charge. Again, something many would support, but this runs
alongside cuts to those same front-line services which is contradictory to the rhetoric. This all presents us with an uncertain
and challenging future, but one that we and our clients will have to adaptto wether we like it or not.
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ADVANCE NOTICE

No Jacket Required
The Phil Collins Tribute
Supporting The Bridge Trust at The Assembly Hall Theatre,
Tunbridge Wells, Friday 30th March 2012 at 7.30pm
Tickets £17 available from the Assembly Hall box office or web site.

Following last year’s sell-out performance at the Trinity Theatre, this
brilliant Phil Collins tribute band will be playing in the larger Assembly
Hall Theatre, and once again giving their support to The Bridge Trust.
For many years the band has supported work with the homeless and for
most of that time they have supported the Trust. Please make the effort
togo alongto this concert - you won’t be disappointed.

Little Bridge Theatre
Company are a small,
local company who have
generously agreed to
support The Bridge Trust.
Please keep an eye on
their website for future
performances:
www.littlebridge.org

The Bridge Trust 20th Anniversary Celebration

It has been 20 years since the Trust started working for homeless
people in our region and the Board have agreed that it is an
occasion worth celebrating. A service of thanksgiving and
celebration will be held on Satuurday 26th May 2012 at 2.30pm
at Tonbridge Baptist Church. Please put this in your diary aswe
would encourage anyone who has been involved in our work to
attend; staff, volunteers, or supporters, past or present or
anyone else who has maintained an interest in what we do - we
would love to see you all. Fulldetails will be publicised inthe new
year.
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