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I became homeless in January 2008.  I was living in 
Spain at the time, the global recession was biting hard 
and I couldn't find enough work to pay the mortgage on 
my apartment.  Fortunately the banks in Spain will often 
buy the property back from you rather than repossess it 
as it is more profitable for all concerned, which they did.

I stayed with various friends in Spain for the next 14 
months, working when I could to try and turn things 
around, but to no avail and things got steadily worse.  
By late February 2009 I managed to earn enough euros 
for a flight to the UK plus a little travel money, so in 
March 2009 I returned to Stanstead Airport where an 
old friend and colleague collected me and took me to 
her family home near Ely, Cambridgeshire.  I kept 
myself busy decorating and gardening etc. and 
searching for work and somewhere to live, but no luck; 
the system was against me at every turn.  I could not 
stay there indefinitely so come July I decided that if I 
must be on the street then summer is a good time to 
start.  Besides, I had to be on the street before Ely 
Borough Council would even give me the telephone 
number of a night shelter!  I telephoned Jimmy's night 
shelter in Cambridge City who offered me an interview 
and following that, a bed on a daily basis, the main 
drawback was that from 10 am to 8pm you had to be on 
the street. 

After several weeks of living like this, an Outreach 
Worker telephoned The Bridge Trust and arranged an 
interview for me, I was duly accepted and in August 
2009 I moved into North Farm House and was allocated 
Sally as my key worker. Sally unstintingly helped me 
with completing forms for various government 
departments, pointing me in the direction of Citizens 
Advice Bureau and a GP, and helped me to deal with

����������	
������
����
������
In the past few weeks we have launched a new initiative based at our Furniture 
Warehouse in Cannon Lane, which we have called our Warehouse Workshop 
Project.  We have set-aside a dedicated area in the warehouse, and three 
volunteers, Nichola, Arthur and Aden have agreed to give up some of their time to 
start refurbishing some of the donated items we receive.  The first two objectives for 
this project are;  to save some items from being thrown away by repairing and 
refurbishing them for re-use, and to improve the quality of other items by 
refurbishing them - repairing scratches, re-varnishing, re-upholstering etc., making 
them more attractive to customers.  Once the project is established, we intend to 
allow our residents to participate,  giving them some meaningful activity - perhaps 
giving them new skills and new interests.  If you think you have some relevant skills 
and would like to be part of this initiative, we would love to hear from you.
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scheme (a project that has 
now sadly had its funding removed).

Over the months, with the support from all staff 
members I was able to engage more with the Trust in 
various fundraising events and the Empowerment 
Project, which allowed me to do practical things like 
help painting murals and helping to set up the EP 
exhibition at the Trinity Gallery, and to engage with staff 
and residents by helping to cook a Chinese meal for all 
the residents at Chinese new year.  This was all very 
beneficial and enjoyable for me.

In January this year I was put forward by the Trust, to 
the local housing association to increase my “housing 
points” and hopefully be re-housed in Tonbridge.  Then 
around April this year I was reallocated to Jenny as my 
key worker; I was to be her first supported move-on 
within the Trust.  After bidding on several properties, I 
was eventually offered an apartment which I gladly and 
gratefully accepted.  Jenny organised the move-on, 
furniture and transport, and the utilities were all sorted 
in one afternoon and totally stress free for me as well.  I 
am very pleased and happy to be living there.

I therefore would like to take this opportunity to give my 
thanks to all the supporters and friends of The Bridge 
Trust, all the team at Quarry Hill Road and a special 
thanks to the Support Team, without who's constant 
support I would not be here now.

guidance and the  motivation to be able to join the 
Trust’s Supported Move-on 

Peter
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various problems as they arose, she also gave me 
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West Kent Homelessness Strategy
Since the Housing Act of 2002, local authorities have been expected to have a strategy for dealing with the problems 
of homelessness in their region.  This year that strategy was re-stated with an updated strategy document and a full 
action plan being agreed.  This has been the result of much work by the local authorities and all agencies in West 
Kent who have dealings with homelessness or is causes.  As co-chair of the Strategy Group, the Bridge Trust has 
been at the heart of the work that has seen group meetings, workshops and consultants utilised to the full and we 
now believe that we have a robust strategy for supporting people out of homelessness.  The full document can be 
found on the 3 local authority websites.
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Housing Related Benefit Changes

Other Related Benefit Changes

The government’s Welfare Reform Bill heralds many changes which will re-shape the welfare state, and I 
am often asked how these will effect us and our client group.  This is not an easy question to answer, 
mainly because not all is yet clear as to exactly what will happen, how and when, and for those areas 
where it is clear, there is a phasing-in of the reforms so their impact has not yet been fully understood.  
However, changes are coming and they will undoubtedly impact on the Trust’s work and our clients so it is 
critical that we analyses and anticipates the affects of the reforms and plan accordingly.  Below is an

Capping Housing Benefit

Reduction in Local Housing Allowances

Extended Application of the “Shared Room Rate”

Replacement of Housing Benefit with Local Housing A llowance 

Replacement of Disability Living Allowance

 

 

 

 

- Effective from 2013 - a 
 

- Effective from January 2012 - 

- Effective from January 2012 - S

- Out for Consultation - 

- Effective from 2013 -

The level of HB for a single room will be capped at a maximum of £250 
week per household.  This will not directly effect single people in our region, as they receive far below this rate anyway (max 
of around £135 per week).

LHA is paid to people who live in private 
accommodation and are entitled to claim benefit to pay for it.  The amount of benefit paid is being reduced from 50% of the 
market rent level to 30%.  

ingle people up to the age of 25 get 
LHA at the “shared room rate” (about £78 per week) and this will additionally be extended up to 35 year olds.  Therefore, 25 to 
35 year olds currently living in self-contained, single room accommodation, who have been receiving the higher “single room 
rate” (around £90 per week in our region), will have to survive on less.  The intention is to force more people into shared 
accommodation, but as this is scarce in our region, many will have no choice but to either find the extra money needed for 
their rent, or potentially become homeless.

People in Supported 
Accommodation currently receive HB so are not affected by the changes to LHA outlined above.  However, the government 
proposes to replace HB with LHA for Supported Accommodation.  This may result in lower levels of benefit paid to our 
residents and therefore a lower level received by us.  As this accounts for around 20% of our income it poses a serious 
financial risk to the future of the Trust.

  DLA is being scrapped and replaced by the Personal 
Independence Payment (PIP).  It is as yet unclear of the effect of this but it is assumed that many people on DLA will not 
receive any PIP .  This could force more people into poverty and potentially homelessness.

This may have the potential to push some people into poverty and possibly homelessness.

- People in social housing who are not on benefits currently pay rent at 50% of 
the local market rate.  For new tenants this will increase to 80% of the market rate.  This may preclude some from accessing 
social housing or push people into failing to maintain their rent and so become homeless.

Currently, if someone’s rent is lower than the housing 
benefit rate they can keep the difference up to a maximum of £60 per month to help with their living expenses.   This will no 
longer be allowed.

- Under the Welfare Reform Bill the centrally administered Crisis Loans 
and Community Care Grants will be scrapped and there are vague plans to let local authorities have discretion in providing 
some sort of replacement funding.  As any replacement of CL’s or CCG’s has not been decided upon it is likely that when they 
go, there will be no immediate replacement.  We have no idea how vulnerable people who need this urgent, crisis-based 
financial help will get it in the future. 

Income Support is no longer available for new claimants.  Instead they have to 
claim the new Employment and Support Allowance (ESA).  The pilot for this scheme assessed 75% of new claimants as fit for 
work and so were refused benefit.  This may directly lead to more poverty and potentially more homelessness.

The government want as many benefits (e.g. Child tax 
credits, ESA, Housing benefit etc) rolled into a single payment to the beneficiary, who can then decide what to spend that 
money on.  Some vulnerable people could still have their HB paid direct, but proving who fits the new criteria for “vulnerable” 
could be difficult.  For some, this could result in them not paying for their accommodation and could lead to homelessness.

Increase in Social Housing Rent Levels

Removal of Excess HB for Low Rents

Scrapping the Social Fund

Scrapping Income Support

Introduction of the Universal Credit

 

 

 

 

 

- Effective from April 2012 - 

- Out for Consultation 

(N.B. Crisis Loans have already been restricted in their scope and amount available)

- Effective now - 

- Phased in from 2013 - 

 

 

The government’s reasons for reform are to simplify and therefore cut the costs of the welfare system, to have a system that 
is fairer to all and to incentivise people into work, and many would support these aims.  However, there are side effects with 
some of the decisions which will undoubtedly affect the poorer people in society and may push some into poverty and 
perhaps into homelessness.  The “Localism Bill” champions the not for profit sector stepping-up their services to help with 
societies problems rather than have central government take charge.  Again, something many would support, but this runs 
alongside cuts to those same front-line services which is contradictory to the rhetoric.  This all presents us with an uncertain 
and challenging future, but one that we and our clients will have to adapt to wether we like it or not.

 
attempt to explain the relevant parts of the  Bill and what effect the changes may have.
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April this year saw us hold our 15th 
Annual Sleepout.  Once again 
hosted by our  f r iends f rom 
Tonbridge School we saw over 80 
people join us to sleep rough for the 
night.  The rain held off so cardboard 
box houses 
re ma in ed  
i n t a c t .   

Prizes were awarded for 
the best building efforts - 
some of which were not 
only functional but quite 
welcoming, complete with 
picket fences, curtains and 
door mats.  In total, the 
sponsorship raised £4,500 
for the Trust - an amazing 
effort by all who took part.
         THANK YOU
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This was a new event for us, 
although the format was based 
on our successful “Sunday 
Brunches” we held in 2009.  
Instead of a brunch, this was an 
evening buffet, held at Tonbridge 
school’s charming “Old Big 
School Hall”.  Our friend Paul 
Dunton (of The Grey Lady and 
Local & Live fame) lined-up his 
own and 3 other acoustic bands 
to entertain an audience of over 
80 people.  The evening 
exceeded expectations with so 
many people attending, good 
food and the top-rate bands all 
lending to an atmosphere of 
“relaxing amongst friends”.  

As ever, our thanks to Paul 
Dunton and his Quintet, Anneca, 
The Worry Dolls and Walking on 
Sunday for giving their time for 
free and to Helen Garvey for 
helping organise the whole 
event which raised a wonderful 
£500.
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For the past 3 years we have funded 6 
places on the London 10k run for people to 
run on behalf of the Trust, but this year we 
had a magnificant 10 people running to 
support the Trust.  We have already  
purchased 6 places for the 8th July 2012 run 
which, given it's the Olympic year, we 
expect to be sold out very soon.  If anyone 
wishes to have one of these places we ask 

for either a £50 entry fee or a minimum of £50 to be raised in 
sponsorship.  Well done to all the brave soles who ran for us 
in 2011 - fancy a go at 2012?

Graham Taylor - 
finished in just 

52 minutes!
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ADVANCE NOTICE

No Jacket Required
The Phil Collins Tribute

Supporting The Bridge Trust at The Assembly Hall Theatre, 
Tunbridge Wells,  Friday 30th March 2012 at 7.30pm

Tickets £17 available from the Assembly Hall box office or web site.

Following last year’s sell-out performance at the Trinity Theatre, this 
brilliant Phil Collins tribute band will be playing in the larger Assembly 
Hall Theatre, and once again giving their support to The Bridge Trust.  
For many years the band has supported work with the homeless and for 
most of that time they have supported the Trust.  Please make the effort 
to go along to this concert - you won’t be disappointed.
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L itt le  Bridge Theatre 
Company are a small, 
local company who have 
generously agreed to  
support The Bridge Trust.  
Please keep an eye on 
their website for future 
p e r f o r m a n c e s :   
www.littlebridge.org

The Bridge Trust 20th Anniversary Celebration

It has been 20 years since the Trust started working for homeless 
people in our region and the Board have agreed that it is an 
occasion worth celebrating.  A service of thanksgiving and 
celebration will be held on Satuurday 26th May 2012 at 2.30pm 
at Tonbridge Baptist Church.  Please put this in your diary as we 
would encourage anyone who has been involved in our work to 
attend; staff, volunteers, or supporters, past or present or 
anyone else who has maintained an interest in what we do - we 
would love to see you all.  Full details will be publicised in the new 
year.  

 


